PACU and Pre-op 
Staffing Guidelines

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Time of Staffing Flex
	Staffing plan flex's  with use of ASPAN guidelines
	PACU
	 

	 
	0630
	2 night shift RN + 2 0630 RN's = 4 RN staff
	
	 

	 
	0800
	4 RN's - 2 night shift RN's @ 0730, + 1 0800 staff =                                               3 RN staff
	
	 

	 
	0900
	3 RN staff + 3 0900 RN's  = 6 RN staff
	
	 

	 
	1000
	6 RN's + 1 RN @ 1000 = 7 RN's
	
	 

	 
	1100
	7 RN's + 1 RN @ 1100 = 8 RN's 
	
	 

	 
	1400
	8 RN's + 1 RN @ 1400 = 9 RN's
	
	 

	 
	1500
	9 RN's + 1 RN @ 1500 , - 2 RN's @ 1430 = 8 RN's 
	
	 

	 
	1800
	8 RN' - 2 RN's @ 1800 = 6 RN's 
	
	 

	 
	1900
	6 RN's - 1 RN  @ 1900, + 1 RN @ 1900 = 6 RN's 
	
	 

	 
	2000
	6 RN's - 1 RN  @ 2000 = 5 RN's 
	
	 

	 
	2100
	5 RN's - 2 RN's @ 2100, + 1 RN @ 2100 = 4 RN staff
	
	 

	 
	2300
	4 RN's - 1 RN @ 2300 = 3 RN's 
	
	 

	 
	0300
	3 RN's - 1 RN @ 0300 = 2 RN's 
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	0600
	4-5 RN's @ 0600 + 1 PCA
	pre-op
	 

	 
	1400
	1-2 RN's and PCA decrease @ 1400 = 3-4 RN's
	
	 

	 
	1500
	1 RN decrease @ 1500 = 2-3 RN's
	
	 

	 
	1600
	2 -3 RN's decrease @ 1600 and department closes
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Resource:

ASPAN Standards and guidelines Committee to revise the Standards. (September 15,
     2006). Standard III, Staffing and Personnel Management. In Standards of
     Perianesthesia Nursing Practice (p. 14). Cherry Hill, New Jersey: American
     Society of PeriAnesthesia Nurses. 
ASPAN Standards and guidelines Committee to revise the Standards. (September 15,
     2006). Resource 3, Patient Classification/Recommended Staffing Guidelines.
     In Standards of Perianesthesia Nursing Practice (pp. 61-62). Cherry Hill,
     New Jersey: American Society of PeriAnesthesia Nurses. 
� Subject to periodic review and revision.





