Outpatient Short Stay
Dept. #6215
Staffing Guidelines

This department's staffing model is a flex model due to procedural scheduling.  The patient population includes Same Day Surgery, Radiology, Neurointerventional Lab, Endoscopy, post ICD placement and any outpatient chemo/infusion/transfusion patients.   There are also Bahavioral patients M, T, W, and F for electroconvulsive therapy.  Other procedures may include stereotactic frame applications, bone marrow bx., parecentesis, and pheresis, which are done in the department.  The procedure departments vary with volume on a daily basis.  There is not a systematic process that allows for predetermined knowledge of volume.  Due to this variability, the OSS department must have the ability to flex staff to accommodate an increase or high volume day.  The schedule does start with an expected number and is flexed accordingly.  The nurse to patient guidelines for overnight is 4:1 or determined based on patient acuity.
	Monday –Friday Hours (24 hours)
	RN Staffing 

	0600
	11-13

	0900
	20-22

	1630
	5-7

	1900 - 0600
	2

	Saturday & Sunday Hours
	RN Staffing

	0600 - 1830
	2

	Holidays
	

	0600 – 1830
	2


� Subject to periodic review and revision.








