Endoscpopy 

Staffing Guidelines

RN staffing guidelines:
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· Each room is staffed with one RN. The RN in charge takes one of these rooms.

· The schedule is filled (0700-1600) in room 1, then 2, then 3, etc.  If there is not

     enough patients on the schedule to run the last room, an RN is given Low Census.  

· Low Census occurs due to the changes in case load each day. 

GI lab has the following RN FTE’s:

· 1 each of 1.0 FTE

· 1 each of 0.8 FTE

· 2 each of 0.6 FTE

· 1 each of 0.4 FTE

� Subject to periodic review and revision.





