Open Heart Operating Room 

Staffing Guidelines

The open heart operating room staffing plan is closely aligned with room utilization.  The number of rooms operating at a particular hour and the number of personnel required in each room are all taken into consideration when staffing is assigned.  Each patient will have as a minimum two scrubs, a First Assistant, and an RN circulator.  Additional staff for assistance to the surgeon need to be available per their request.  Specialty charge RN are available to staff for support as well as to work as needed in the operating room.  

*There is a daily commitment to have the following rooms available for CV surgery scheduling:

2 rooms
7am-1730

Call coverage begins at 1500 and covers weekdays after 1730 and weekends/holidays.

� Subject to periodic review and revision.





