BORGESS STAFF COUNCIL

OF THE

MICHIGAN NURSES ASSOCIATION

BYLAWS

ARTICLE I-NAME


The name of this organization shall be the Borgess Staff Nurse Council

ARTICLE II-OBJECTIVES



The objectives of this Council shall be:

a. To provide and maintain for it’s members a voice in determining the 

wages, hours, and general working conditions in the practice environment.


b. To continuously improve nursing practice and provide high quality

nursing service for patients.

c. To promote professional growth through membership in the Michigan

Nurses Association and encourage active participation in Association

activities at all levels-council, district, state and national.

d. To effectively represent membership in negotiations and/or discussions

with the employer.

e. To educate council members in collective bargaining and in the

implementation of agreements.

f. To promote professional and social unity among the registered

nurses of the council.

ARTICLE III-MEMBERSHIP

a. A member is one:

1. who is a registered nurse or graduate nurse working on a temporary permit pending registration and employed by Borgess Medical Center.

2. who is currently paying membership dues to Michigan Nurses Association and the Borgess Staff Council.

3. whose membership has not been revoked for violation of the Code for Nurses or Association Bylaws.

b. Members shall adhere to policies, bylaws, and E&GW philosophy of the 

Michigan Nurses Association.

c. Members in good standing of the Michigan Nurses Association and 

Borgess Staff Council shall have voting privileges.

ARTICLE IV-DISCIPLINARY ACTION

a. Disciplinary action may be brought against any staff council member for

any of the following:

1. Violation of ANA Code for Nurses

2. Violation of Staff Council Bylaws

3. Conduct deemed injurious to the bargaining unit, including lack

of support of strike action.

b. Disciplinary action shall occur as follows:

1. A written complaint regarding action and/or behavior deemed

in violation of Staff Council obligations must be submitted to a 

Staff Council officer within seven days of that occurrence or

knowledge thereof.

2. The member in question and available Staff Council officers shall

meet within seven days of receipt of complaint to determine if/what violation has occurred.  The member shall receive written notification of charges.

3. The member in question shall be given reasonable time to prepare

rebuttal and shall receive a full and fair hearing.

4. Suspensions, expulsions, fines and/or other sanctions shall be 

imposed through established policies with MNA representation.  Reinstatements will be handled on a case by case basis with mutually agreeable arrangements made by the member in question and MNA.

5. Fines shall not exceed an amount equal to one year’s MNA 

membership dues.

ARTICLE V-OFFICERS AND THEIR DUTIES

a. The officers of this council shall be President, Vice-President,
secretary, treasurer, chief grievance representative, membership

chairperson, negotiation chairperson, and delegates as allotted by MNA bylaws.
b. The President shall:

1. preside at all meeting of the council.

2. be an ex-officio member of all committees (except the 

committee on Nominations).

3. appoint any special committees as needed, subject to the

consensus approval of the officers.

c. In the absence of the president the vice-president shall

perform the duties of the chairperson, and shall become the chairperson in the event of a vacancy in that office.

d. The duties of the SECRETARY shall include:

1. notifying officers and committees of their appointments.

2. posting or sending out notices of regular meetings and sending

out notices of other meetings.

3. recording and distribution of minutes of the meetings

4. notifying MNA of current officers and committee members.

5. notifying employer of current officers and unit grievance representatives.

e. The duties of the TREASURER shall include:

1. being bonded to protect funds.

2. collecting of Staff Council dues.

3. depositing all monies belonging to the organization in the name of the organization in a bank or credit union approved by the officers.

4. keep an itemized account of all receipts and disbursements.

5. present written and/or oral treasury  report  monthly, at officer meetings, and at bi-monthly meetings of the staff council.

6. monthly account sheets shall be reviewed and signed by the treasurer and the Staff Council chairperson.

7. keep a permanent record of all financial transactions.

8. payment of all bills above $25.00 as directed by the officers.

9. there shall be an alternate/additional officer designated to sign for checks or bills for Borgess Staff Council funds.

f. The duties of the MEMBERSHIP CHAIRPERSON shall include:

1. to represent Borgess Staff Council Officers and MNA as a 

professional organization representing nurses in a collective bargaining setting.

2. to provide orientation and materials to new and existing members 

at monthly orientation meetings as needed.

3. liaison between members and MNA for the purpose of handling

membership applications and the payment of dues.

g. The duties of the GRIEVANCE CHAIRPERSON shall include:

1. to manage and coordinate handling of grievances.

2. to coordinate grievance training for grievance representatives and Staff Council members as needed.

3. to provide an updated list of current grievance representatives and officers to each unit and corresponding manager.

h. The duties of the NEGOTIATIONS CHAIRPERSON shall include:

1. input into nominees for the negotiating team.

2. together with the Staff Council chairperson and the MNA labor representative, to make decisions reference course of actions that negotiations will take.

3. disseminate information to fellow team members, officers, and staff council members.

i. The duties of the delegates shall include:

1. to represent Borgess Staff Council nurses at the MNA House of Delegate session

2. to attend the MNA House of Delegate sessions

3. to report to the Borgess Staff Council nurses the activities of the MNA House of delegates.

4. to attend the MNA Leadership Council (MNALC) whenever possible.

ARTICLE VI-ELECTION

a. The president, secretary, chief grievance representative and half of the allotted delegates shall be elected in the even-numbered

years to serve for a 2-year term or until their successors have been elected.  Limit 2 terms.

b. The vice-president, treasurer, and half of the allotted delegates shall be elected in the odd-numbered

years to serve for a 2-year term or until their successors have been elected.  Limit 2 terms.

c. All officers shall be elected by secret ballot of members in good standing 

at the annual meeting or at any other meeting provided that in any event all members have been notified at least fifteen days in advance at his/her last known place of address that an election is to be held with the names of the candidates nominated.  Ballots shall provide opportunity for write-in candidates.

d. A simple majority of the members of the Council present, entitled to vote

and voting, shall constitute an election and the results shall be published.

e. Ballots and credential of the voting body and other election records shall 

be kept on file for one year after the election.

f. All officers shall be current members of the Council and MNA.

g. No officer shall hold the same office for more than two consecutive terms.

h. Recall of any officer deemed not representative of the Council may be

Instituted by petition of any council member with signatures of no less than 10% of eligible voting members.  Simple majority of the eligible members shall be required to constitute the recall of any officer.  Any such vacancy may be filled by appointment of the Executive Board until completion of said term, or special election.

i. The policy for nominations shall be the same as that for elections.

ARTICLE VII-COMMITTEES

a. Committees shall be composed of members of this council and shall assume such duties as are assigned by the officers and specified by the bylaws of this council.  They shall report to the membership when requested.

b. The Council shall have the following committees:

1. EXECUTIVE COMMITTEE-shall be composed of offices of the staff council.

2. MEMBERSHIP COMMITTEE-shall be appointed by the chairperson who shall be a member of that committee and shall consist of no less than one member who shall encourage MNA membership, assist in implementing contractual provisions, and coordinate membership activities with MNA.

3. NEGOTIATING COMMITTEE-shall consist of no less than two members elected by the membership who shall represent the employees in the bargaining unit in negotiating an agreement with the employer.

The following guidelines for the negotiation committee apply:

a. the negotiating team shall be comprised of seven members, the seventh member being the staff council chairperson.  Members will be appointed every two years.

b. Any Staff Council Member may indicate his/her intent to serve on the negotiating committee either by verbal or written notice to the current negotiating chairperson by March 1 of the year preceding contract negotiations.

c. Members shall be selected by a consensus of staff council officers and negotiating team chairperson.

d. Team members will be notified by formal letter of selection.  The appropriate manager will also receive the same notification.

e. Team members are expected to attend all meetings and sessions.  Each member will be allowed two excused absences.  Each absence must e communicated to the negotiating chairperson.  If a third meeting or negotiation session is missed, that member will automatically be disqualified from the negotiating team and replaced with an alternate.  That displaced member may appeal this disqualification in writing.  The appeal will then be presented at the next negotiating team meeting for decision whether to retain or suspend that member by a majority vote of the team.

f. A time commitment of two years is needed and the member must be prepared to begin the term at the time elected and throughout the two years.

g. If employment of a negotiating team member terminates, a replacement from the communications team will be called forth.

h. Proper dress is required, i.e. dress slacks, skirt, or dress.  No jeans, scrubs, or uniforms to be worn in the negotiating sessions.

i. All team members and managers will receive written notification of meeting sessions and schedules.

j. Team members will receive their usual day’s pay, as per contract.

4. COMMUNICATION TEAM

There shall be a second team of negotiating members set up by the negotiation and staff council chairpersons with input from the MNA representative, for the purpose of disseminating information to staff council members regarding negotiations and updates as deemed pertinent by the team of negotiators.  These members will be utilized as alternated to the Negotiating Team.

5. ELECTION/NOMINATIONS COMMITTEE shall consist of no less than three members elected by the Bargaining Unit.  This committee shall follow the guidelines for elections as follows:

a.
To solicit nominations for 60 days prior to elections

b.   To post names of nominees on each unit 30 days 


prior to the elections.

c. Elections shall be held within 60 days of solicitation of nominees.  

At least 90 days prior to an election, an election/nominations committee will be responsible for establishing guidelines to include the following.

a. The ballot box shall be staffed at all times by an election official.

b. The election official will require each voter to show identification to be checked against the current MNA membership roster.  The voter shall sign in.

c. Every attempt will be made to keep the voting area separate from the election discussion proceedings.

6. GRIEVANCE COMMITTEE-shall consist of no less than two members, appointed by the chairperson, who assume the responsibility for receiving and processing bargaining unit employee grievances in accordance with the collective bargaining unit agreement and/or existing policy.

ARTICLE VIII-MEETINGS


a.
Regular meetings of the staff council shall be held at least every other month with the time, day, and place as decided by the officers.

c. A ratification meeting must be held in order to accept or reject any proposed agreement negotiated on behalf of the bargaining unit.  A simple majority of those members, present and voting, is required for ratification of the proposed agreement.  Members must be notified at least 7 days in advance with the time and purpose of the meeting.

d. No strike action shall be taken prior to a meeting without:

1. Notice to all members that a special meeting to discuss such action will be held with the date, time, and location for the meeting or that such action will be discussed at the next regular meeting.

2. Simple majority of the membership approving such action by  secret ballot at/or immediately following such meeting.

3. Notice to E&GW Cabinet that the staff council has complied with the provisions of this article.

ARTICLE IX-PARLIAMENTARY AUTHORITY


Roberts Rules of Order Newly Revised shall govern all meetings of the council.

ARTICLE X-AMENDMENTS

A   These bylaws may be amended at any meeting by a two thirds vote of the     members of the voting body, present and voting, provided fourteen days notice has been given.

b.    These bylaws may be amended without previous notice at any annual meeting by 99% of the voting body present and voting.

ARTICLE XI-DUES



Annual dues in the amount of twelve dollars (12.00) will be collected through payroll deduction for the Borgess Staff Nurses Council.

ADOPTED AND RATIFIED BY THE BORGESS STAFF NURSES COUNCIL AT A GENERAL MEETING ON JULY, 23, 2007.
