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	Ave. Daily Census
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	RN
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	8
	2
	 
	0
	8
	2
	1
	8
	*1
	1
	
	1
	1
	0
	1
	1
	0
	2

	9
	2
	 
	0
	9
	2
	1
	9
	*1
	1
	
	2
	1
	0
	1
	1
	0
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	10
	2
	 
	1
	10
	2
	1
	10
	*1
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	3
	1
	0
	1
	1
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	11
	2
	 
	1
	11
	2
	1
	11
	*1
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	4
	1
	0
	1
	1
	0
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	12
	3
	 
	1
	12
	3
	1
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	*1
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	5
	1
	1
	1
	1
	0
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	13
	3
	 
	1
	13
	3
	1
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	*1
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	1
	1
	1
	0
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	14
	3
	2
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	*1
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	15
	3
	 
	2
	15
	4
	1
	15
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	for Monday-Friday
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	3
	 
	2
	16
	4
	2
	16
	2
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	7-3 shift--if the Adol Inpt Census and 

	17
	3
	 
	2
	17
	4
	2
	17
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	PHP Census combined is:
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	18
	4
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	18
	2
	2
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	5
	2
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	8 or more
	staff
	1 RN and
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	20
	5
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	20
	2
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	1 PCA
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	2
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	1-7
	
	staff
	1 RN
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	5
	 
	2
	23
	5
	2
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	*if an admission comes in after 3 AM

	24
	5
	 
	2
	24
	5
	2
	24
	2
	2
	
	please leave 1 PCA on to cover that adol.

	
	
	
	
	
	
	
	
	
	
	
	UNLESS the PHP census is 5 or below.

	
	
	
	
	
	
	
	
	
	
	
	Sat, Sun, Holidays=1 RN and 1 PCA
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	Ave. Daily Census
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	PCA
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	RN
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	RN
	PCA
	
	
	***Use RN's on Peds as much as possible on 3-11 per KG

	4
	1
	1
	4
	1
	1
	4
	1
	0
	
	
	Guidelines for 11-7:  30 and above, no RN low census when 4 RN's scheduled.  When we are below 30 and have 4 RN's but need a PCA, we will not l/c RN and mandate PCA.
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	2
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	8
	2
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	9
	2
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	9
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	2
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	3
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	11
	3
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	11
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	12
	3
	3
	12
	3
	3
	12
	1
	2
	
	
	*We will not go below 3 RN's total unless

	13
	3
	3
	13
	3
	3
	13
	1
	2
	
	
	there is a total census of less than 20!
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� Guidelines are subject to periodic review and revision.


� Guidelines are subject to periodic review and revision.
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